
Get Help – GIVING HELP 
United Way 2-1-1 MO/SWIL 

Volunteer Management Strategy 
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Every Disaster is Different… 

http://www.ready.gov/heat


2-1-1 MO/SWIL 

DISASTER RESPONSE LEVELS 

LEVEL I 

DISASTERS: 

 
 Severe snow  

storms 

 

 Thunderstorms 

 

 Prolonged Heat or 

Cold Temperatures 

 

 Minor power 

outages < 48 hours 

LEVEL I 

EFFECTS: 

 
 Minimal impact to 

operations 

 

 None to slight 

increase in call 

volume 

LEVEL I 

RESPONSE: 
 
  Monitor situation 

via EMA’s and SEMA 

 

 Contact “normal” 

resources about 

operation status 

 

 Contact NGO 

response groups for 

situation awareness 

 

 

 

VC RESPONSE: 

 

 
 Monitor conditions 

 

 Add safety tips to 

website 

 

 Remain on standby 

 

 

 



2-1-1 MO/SWIL 

DISASTER RESPONSE LEVELS 

LEVEL II 

DISASTERS: 
 
 Flooding 

 

Extreme Heat 

 

Winter storms & 

Extreme Cold 

 

Epidemics 

 

F0 to F2 Tornadoes 

LEVEL II 

EFFECTS: 

 
 Noticeable and 

consistent increase in 

volume 

 

 Individual and 

community resilience 

is taxed 

 

 Outside resources 

may be needed 

LEVEL II 

RESPONSE: 
 
 Add 

staff/volunteers 

 

 Remote agent 

mobilization 

 

 Presence required 

at local EOC 

 

 Participate in 

situation awareness 

calls 

 

 Gather disaster 

resources 

 

 Community reports 

sent to partners 

VC RESPONSE: 

 

 
 Contact local EOC 

 

 Activate 

mechanism to 

capture volunteer 

interests 

 

 Work with locals to 

capture spontaneous 

volunteer 

opportunities 

 

Track volunteer 

hours 

 

 

 

 



2-1-1 MO/SWIL 

DISASTER RESPONSE LEVELS 
LEVEL III 

DISASTERS: 
 

 Mass flooding 

 

 F3 or Greater 

tornadoes 

 

 Earthquake 

 

 Pandemics 

 

 

LEVEL III 

EFFECTS: 

 
 Sudden and 

alarming impacts in 

volume 

 

 Major influx of 

disaster resources 

 

 Community 

resilience 

depleted/Federal and 

State resources 

required 

LEVEL III 

RESPONSE: 
 
 Remote agent 

mobilization 

 

 Presence required 

at Local and State 

EOC’s 

 

 Participation in 

situational awareness 

calls 

 

 Community need 

reports sent to 

partners 

 

 LTRC participation 

 

MARC 

coordination/participa

tion 

 

VC RESPONSE: 

 

 

 Volunteer project 

registration and 

coordination  

 

 PR messaging 

around volunteering 

 

Track/report 

volunteer hours 

 

 Maintain info for 

longterm engagement 

opportunities 

 

 

 



2-1-1’s Role in Volunteer Engagement 

• DVCT 

• NDMN for donations 

• Help coordinate disaster response groups 

• Leverage Hands on Connect – 

www.MOVolunteers.org 

 

 



www.MOVolunteer.org 



Emergency Volunteer Center 



Volunteering in a Disaster 



Volunteering in a Disaster 



Volunteer Opportunity Search 



Opportunity Details 



Volunteer Sign Up 



Volunteer Sign Up 



Volunteer Sign Up 



Skill Categories 

• Dental Care 

• Disaster Call Center / Hotline 

• Disaster Damage Assessment 

• Disaster Medical Services 

• Disaster Mental Health 

• Disaster Services (cleaning, food, etc) 

• Disaster Transportation 

• Emergency Medical Assistance 

• Evacuation Center  

• Fire Services Expertise  

• First Aid / CPR Certified  

• Medical Care  

• Nursing Care  

• Safety / Disaster Education  

• Search And Rescue Management  

• Speech & Hearing Rehabilitation  

 



Skill Rating System 



Request Disaster Volunteers 



Organization Sign Up 



Organization Sign Up 



Partner Portal 



Volunteer Opportunity Wizard 



Questions?? 



www.MOvolunteer.org 

 

Alex.Brownfield@stl.unitedway.org 

Robin.Pokojski@stl.unitedway.org 

 

 

Thank You! 


